
​Challenge:
How could we better leverage and more easily manage the information from

the different sources we use to streamline the assessment of immovable

cultural heritage?

​Sub-challenges:
● How could we digitize and make the information from the main analog sources we handle

more easily retrievable?

● How could we extract and structure more information from the digital content (audio,

notes, photos) that we already have and generate during assessment visits?

● How could we create a single space from which to search, explore, and select content from

the different sources we handle?

● How could we make it easier for those researching heritage to connect relevant facts related

to it and order them historically?

​Context:
The Cultural Heritage Service is part of the General Directorate of Culture of the Department of

Basque Language, Culture, and Sports of the Provincial Council of Biscay. Among its functions are the

promotion and safeguard of the architectural heritage of Biscay.

Currently, the Cultural Heritage Service has technical assistance for the assessment of immovable

heritage (generally, farmhouses). This service, which can be requested by both individuals and

municipalities, aims to inform about possible interventions that may be carried out on buildings

(generally, architectural reforms). Technical advice already has a procedure that consists, broadly

speaking, of:

1. A preliminary phase of information gathering on the property, aimed at preparing for the

subsequent visit.

2. An on-site visit to the heritage property, with the participation of technical staff from the

Cultural Heritage Service, the owner of the property, a technical person responsible for the

intervention and a technical architect from the corresponding municipality. During this visit,

content is generated in the form of notes, photos, videos, audios, about the visit and the

different elements of heritage value found (mainly architectural elements such as arches,

walls, pillars, beams, windows, roofs, etc.) in the building and its surroundings. This content

is later dumped in a folder linked to its own file, but it is not labeled or processed

linguistically.
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3. A phase that involves researching and gathering historical information from various sources

(analog, digital, and analog in the process of being digitized, such as online archives, books,

records, and historical files) with the goal of identifying relevant historical events that have

impacted the building's construction phases. At this point, similar queries are conducted

across different sources, and the "fragments" or relevant facts from this research are

typically compiled into a Word document or shared folders. The speed and ability to locate

sources and relevant information quickly depends largely on the experience and knowledge

of the person conducting the research.

4. A phase of interpretation of the information to build a “history” or biography of the

property: a historical disposition of the life of the property since its construction, in which

the main milestones of its life are pointed out, the constructive elements that constitute

them and where its patrimonial singularity resides.

5. Drafting of the dossier, in which the content is overturned and ordered with the pertinent

recommendations and/or obligations for the adequate conservation of the different

elements of patrimonial value. It is delivered in PDF.

We have detected at least the following areas of opportunity:

● Take advantage of the moment of digitization of analog files to optimize the

information to be extracted.

● Making the insights and knowledge generated from each property heritage

assessment accessible and usable for other valuation processes and by different

team members.

● Integration of information sources to enable faster and more comprehensive

information search, exploration, and retrieval.

● Visualizing and connecting information from different sources to facilitate

interpretation and understanding.

​

​Objectives:
We are seeking solutions that meet at least two of these objectives:

● Facilitate knowledge management and transfer.

● Facilitate the interpretation of historical facts related to the cultural assessment of a

property.

● Facilitate and expedite report generation, making them faster and more content-rich.

● Improve multimedia content recording and make it more usable for the team (eliminating

person-dependency).
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​What are we looking for?

The following aspects will be positively evaluated:

● A clear and relevant value proposition for the challenge.

● A market-proven technological solution.

● A user-friendly experience with minimal burden on internal staff.

● Ease of adoption and implementation

● Accessibility and simplicity: A solution suitable for users with varying levels of digital literacy.

● An interoperable solution

​Process and key dates:

Deadline to submit the proposal is: 05/24/2024.

The selection process consists of the following steps:

● Selection of 5 candidates companies based on the relevance and fit of their solution with the

challenge

● Interviews with the 5 selected companies to learn about their activity and differential value

● Selection of 3 finalist companies out of the 5 interviewed

● Presentation of the pilot programme proposals by the 3 finalists

● Selection of the winning company and solution

The pilot programme to implement the winning solution will take place between June and October

2024 with a duration of 4 months:
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In case of having any question about the challenge or the process, write an e-mail to

 info@bizkaiaok.eus

​What do you get?

Pilot programme will pay a maximum of 15,000 euros.
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